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TESHUVAH COULD HAVE SAVED PHARAOH
 In the beginning of the Parshah, Hashem is talking to Moshe and tells 

him to come to Pharaoh: 

 וַַיֹּמֶֶאר ה' אֶֶל מֹֹשֶֶׁה בֹּאֹ אֶֶל פַַּרְְעֹֹה כִִּי אֲֲנִִי הִִכְְבַַּדְְתִִּי אֶֶת לִִבּוֹ וְְאֶֶת לֵֵב עֲֲבָָדָָיו לְְמַַעַַן שִִׁתִִי אֹֹתֹֹתַַי אֵֵלֶֶּה 
בְְּקִִרְְבּוֹ

“And Hashem said to Moshe, ‘Go to Pharaoh. For I have hardened his 
heart and the hearts of his servants, in order that I may display My signs 
among them’”  (Shemos 10:1). 

My Rebbi, R’ Meir HaLevi Soloveichik, zt”l, pointed out that this pasuk 
says that Hashem hardened Pharaoh’s heart in order to bring upon him all 
these miraculous blows. Based on this, it would seem that if Hashem would 
not have hardened Pharaoh’s heart, He would not have been able to bring 
these miraculous blows on Pharaoh. That’s what it seems. My Rebbi said, 
“What’s the p’shat in that?” This question needs explanation. Furthermore, 
he said, in last week’s parsha we also saw how the makkos were a punishment 
for the Egyptians. The pasuk says:

וַַיֹּמֶֶאר ה' אֶֶל מֹֹשֶֶׁה רְְאֵֵה נְְתַַתִִּיךָ אֱֱלֹקִִים לְְפַַרְְעֹֹה וְְאַַהֲֲרֹֹן אָָחִִיךָ יִִהְְיֶֶה נְְבִִיאֶֶךָ 

“See, I place you in the role of judge to Pharaoh, with your brother 
Aaron as your prophet (Shemos 7:1).

Rashi explains what it means to be appointed as a judge. “This signifies 
I have made you a judge and castigator - to castigate him with plagues and 
suffering.”1

 The Brisker Rav explained that without the second pasuk (Shemos 7:1), 
I would have thought that the purpose of the makkos was to get the Yidden 
out of Mitzrayim and these makkos were simply to pressure Pharoah to do 
Hashem’s will. But you see from here that it was an onesh, a punishment, in 
order to fulfill Hashem’s promise to Avraham Avinu, וגם תא הגוי אשר עיבודו דן כנאי, 
“the nation that will subjugate you, I will punish them” (Bereishis 15:14). And 
the Brisker Rav brought proof from the Mishnah in Eduyos (2:10), which says 
that משפט המצריים שניים עשר דחש - the Egyptians were destined to be judged for 
12 months. Why? Because they had enslaved the Jewish people. And Moshe 
was therefore appointed to administer these punishments and to fulfill this 
mishpat of 12 months. 

If so, asked my Rebbi, why did Hashem have to harden the hearts of 
Pharaoh and his servants, to bring upon them these miraculous signs and 
punishments? They were supposed to receive these punishments because they 
enslaved the Jews! They weren’t getting punished in order to let the Jews out. 

1 תתניך לאהים ערפלה. שׁוֹפֵֵט וְְרוֹדֶֶה, לִִרְְדּוֹתוֹ בְְמַַכּוֹת וְְיִִסּוּרִִין
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But if you tell me that the onshim were for the sins and the wickedness that 
Pharaoh had done to the Jews, then why did Hashem have to harden his heart 
in order to give them the mishpat which they were already entitled to?! Let 
Hashem say to Pharaoh, “You are a terrible rasha for what you did, and I am 
going to strike you!” Why did Hashem have to harden his heart in order to 
give him the mishpat, which they were already entitled to get for enslaving 
the Jews?! 

The Rebbe learned an eye-opening yesod from here. He said that vos 
sheit do is a hafladike zach: if Pharaoh would have done teshuvah, it would 
have protected and shielded him from all the judgment and punishments that 
he had already deserved for enslaving the Jews in Mitzrayim, as it says in 
Avos (4:11):

 רַַבִִּי אֱֱלִִיעֶֶזֶֶר בֶֶּן יַַעֲֲקֹֹב אוֹמֵֵר, הָָעוֹשֶֶׂה מִִצְְוָָה אַַחַַת, קוֹנֶֶה לוֹ פְְרַַקְְלִִיט אֶֶחָָד. וְְהָָעוֹבֵֵר עֲֲבֵֵרָָה אַַחַַת, 
 .קוֹנֶֶה לוֹ קַַטֵֵּגוֹר אֶֶחָָד. תְְּשׁוּבָָה וּמַַעֲֲשִִׂים טוֹבִִים, כִִּתְְרִִיס בִִּפְְנֵֵי הַַפֻֻּרְְעָָנוּת

 “Rabbi Eliezer son of Yaakov says: One who does a single good deed 
acquires a single defender. One who does a single sin acquires a single 
prosecutor. Repentance and good deeds are a shield against punishments.”

If Pharaoh would have done teshuvah, his teshuvah would have helped 
him to be mevatel the gezeira of all the onshim that he’d already earned for 
having enslaved the Jews for decades prior to this! And that’s why Hakodosh 
Boruch Hu had to be machbid his lev, to prevent him from doing teshuvah, for 
it would have been his key to getting out of the onesh. ֹלְְמַַעַַן שִִׁתִִי אֹֹתֹֹתַַי אֵֵלֶֶּה בְְּקִִרְְבּו. 
Do you hear this amazing zach? 

 Hakodosh Boruch Hu sometimes brings onshim upon us for behavior 
that we’ve done. He brings us the onshim which we deserve. The din for these 
chataim that we committed was already decreed and sealed, and the reason 
why we didn’t do teshuvah for those sins - before the decree was handed down 
- is because we were obstinate. Yes, we committed the aveiros, and deserved 
and earned that punishment. Now, if a person did teshuvah - if Hashem didn’t 
harden his heart - then the Teshuvah becomes כִִּתְְרִִיס, like a shield, in the face 
of punishment; it protects the person from onshim. The Rebbe pointed out 
that if we look at the makkah of arbeh (locust), Pharaoh acknowledged that he 
sinned and that he was a rasha, as it says: וַַיֹּמֶֶאר חָָטָָתִִאי לַַה’ אֱֱלֹקֵֵיכֶֶם וְְלָָכֶֶם (Shemos 
10:16). And not only that, he recognized that the makkah came from Hashem 
and that every single thing that Moshe had warned about actually transpired. 
He even understood that now he had to ask Moshe to daven to Hashem, to 
beseech Hashem, to remove this makkah, as it says in the next pasuk, וְְעַַתָָּה שָָׂא 
 Forgive my offense“ ,נָָא חַַטָָּתִִאי אַַךְ הַַפַַּעַַם וְְהַַעְְתִִּירוּ לַַה’ אֱֱלֹקֵֵיכֶֶם וְְיָָסֵֵר מֵֵעָָלַַי רַַק אֶֶת הַַמָָּוֶֶת הַַזֶֶּה
just this once, and plead with your Hashem, that this death but be removed 
from me.”

PARTIAL TESHUVAH DOESN’T HELP
After Moshe davened, Pharaoh saw that Moshe’s tefilla helped. Hashem 

showed Pharaoh the power of teshuvah. But still and all, even after Pharoah 
did some kind of teshuvah - after the makkah went away - Hashem hardened 
his heart, as it says: וַַיְְחַַזֵֵּק ה’ אֶֶת לֵֵב פַַּרְְעֹֹה וְְלֹאֹ שִִׁלַַּח אֶֶת בְְּנֵֵי יִִשְְׂרָָאֵֵל (v. 20). The Rebbe 
explained that what happened here is the following. Teshuvah, he said, has 
three parts: regret for what I did in the past (רחטה), accepting not to repeat 
it (התעיד לע  תִִאי Pharaoh said .(וידוי) and confession ,(לבקה  ֛  I sinned to“ ,חָָ�טָ֛
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Hashem and to you,” and regretted his actions, but he was lacking לע  לבקה 
 Therefore, since he never accepted to change in the future, he didn’t .התעיד
merit the total annulment of the gezeirah from himself. The fact is, since he 
almost did teshuvah, Hashem showed him a partial result, but since he didn’t 
do a complete teshuvah, that teshuvah didn’t work, it didn’t stick.

EVERY PERSON DOES AVEIROS THAT NEED TESHUVAH
 Each one of us, in our lives, is not perfect, as it says in Koheles (7:20), 

יֶֶחֱֱטָָא וְְלֹאֹ  טּוֹב  יַַעֲֲשֶֶׂה  אֲֲשֶֶׁר  בָָּאָָרֶֶץ  צַַדִִּיק   there is not one good man on earth who“ ,אֵֵין 
does what is best and doesn’t err.” And, certainly, if we are not tzaddikim, we 
incur great onshim, because there is no such thing as doing an aveirah and not 
having an onesh for that aveirah. But you have to know that there is the power 
of teshuvah. 

My Rebbi said that we find the same issue with Klal Yisrael as well, when 
Moshe was concerned that Klal Yisrael wouldn’t listen to him when he told 
them that the time for redemption had come. And the Torah testifies that they 
didn’t listen:

וַַיְְדַַבֵֵּר מֹֹשֶֶׁה כֵֵּן אֶֶל בְְּנֵֵי יִִשְְׂרָָאֵֵל וְְלֹאֹ שָָׁמְְעוּ אֶֶל מֹֹשֶֶׁה מִִקֹֹּצֶֶר רוּחַַ וּמֵֵעֲֲבֹֹדָָה קָָשָָׁה 

“But when Moshe told this to Bnei Yisrael, they would not listen to 
Moshe, their spirits crushed by cruel bondage” (Shemos 6:9).

Rashi comments here that they didn’t accept Moshe’s “words of comfort.” 
My Rebbi asked, what’s the p’shat here? How is it possible that they were not 
mekabel any comfort?! Isn’t this a “way of the world,” that when a person has 
been suffering in jail for many years, and worse yet, the suffering has been 
getting stronger over the last several years, he certainly would want to get 
out?! So why did Klal Yisroel tell Moshe, “Why are you redeeming us?” When 
Moshe came to them to announce the coming redemption, they should have 
rejoiced כְְּמַַיִִם קָָרִִים עַַל נֶֶפֶֶשׁ עֲֲיֵֵפָָה (like water on a very weary soul)! How is it that 
Klal Yisroel didn’t accept Moshe’s “words of comfort”? What’s the p’shat?! 
So the Rebbe explained that Hashem promised Klal Yisroel through Moshe 
that, number one, Hashem is going to save Klal Yisrael by taking them out 
from avdus to cheirus - they would become free people, no more slavery; 
and number two, Hashem would take them out from the land of Mitzrayim. 
Both of these things transpired at different times. The freedom from being 
slaves happened on the night of the 15th of Nissan, when Pharoah came and 
told them: קוּמוּ צְְּאוּ מִִתּוֹךְ עַַמִִּי, “Get up, depart from among my people” (Shemos 
12:31). The Gemara Yerushalmi (Pesachim 37a) comments that Pharaoh told 
them: ’לְְשֶֶׁעָָבַַר הָָיִִיתֶֶם עַַבְְדֵֵי פַַרְְעֹֹה מִִיכָָּן וָָהֵֵילַַךְ אַַתֶֶּם עַַבְְדֵֵי ה, “In the past, you were servants 
of Pharaoh, from now on you are servants of Hashem.” And that night, Klal 
Yisrael said: הללויה - הללו דבעי ה’ ואל דבעי ערפה. They were no more avdei Pharoah. 
But they didn’t yet leave Mitzrayim that night. When did they leave? They left 
the next morning, as it says: וַַיְְהִִי בְְּעֶֶצֶֶם הַַיּוֹם הַַזֶֶּה יָָצְְאוּ כָָּל צִִבְְאוֹת ה' מֵֵאֶֶרֶֶץ מִִצְְרָָיִִם, “and it 
was in the middle of the day, all the hosts of Hashem departed from the land 
of Egypt” (Shemos 12:41).

YETZIAS MITZRAIM WAS CONDITIONED 
So we see that the full geulah happened the next day. Now, the Rebbe 

explained a very interesting thing. The freedom from slavery that Klal Yisroel 
received on the night of the 15th of Nissan was not simply a freedom, a שרחור, 
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from being the slaves of Pharaoh. Rather, it was freedom of going from being 
slaves of Pharaoh ערפה ה’ ,to being the slaves of Hashem דבעי   like the ,דבעי 
Yerushalmi’s statement above, ערפה דבעי  ואל  ה’  דבעי   So when they said .הללו 
 but ,דבעי ערפה they didn’t thank Hashem for being freed from being - הללויה
they thanked Hashem for becoming ’דבעי ה. 

The Rebbe explained that the Yetzias Mitzraim was conditioned on the 
following: כִִּי אֲֲנִִי ה’ אֱֱלֹקֵֵיכֶֶם הַַמּוֹצִִיא אֶֶתְְכֶֶם וִִידַַעְְתֶֶּם  וְְהָָיִִיתִִי לָָכֶֶם לֵֵאלֹקִִים  לִִי לְְעָָם   וְְלָָקַַחְְתִִּי אֶֶתְְכֶֶם 
 .And I will take you to be My people, and I will be your G-d“ ,מִִתַַּחַַת סִִבְְלוֹת מִִצְְרָָיִִם
And you shall know that I am Hashem, your G-d, who freed you from the 
labors of the Egyptians” (Shemos 6:7). The entire yetzia was on the condition 
that we become ’דבעי ה!

 As a side note, I was once trying to be mekarev a boy from a Modern 
Orthodox family whose parents thought their son was getting good chinuch. 
I asked him, “Do they teach in school about Judaism? I know they teach you 
about Israel, but do they teach you about Judaism?” “Of course,” he said. 
“Did they teach about Yetzias Mitzrayim?” “Of course.” “Did they teach about 
Pesach?” “Of course!” “What did they tell you we celebrate on Pesach?” He 
said, “That we got freed from slavery.” I said, “Really? Say that again?” “That 
we got freed from slavery.” I started to laugh so hard that I fell off my chair (I 
actually made myself fall off the chair), and I started rolling on the floor from 
laughter. The kid was looking at me with these big eyes.  I told him, “They 
duped you. They fooled you. That’s not Jewish. That’s Mizrachi. My friend, 
that’s the new Torah.” He was clearly confused. He asked me, “Rabbi, what do 
you mean? Don’t you celebrate the same Pesach?” I said, “No.” “So then what 
do you celebrate,” he asked me.  I said, “We celebrate that we became ’דבעי ה 
and we became ’דבעי ה forever! וַַיּוֹצֵֵא אֶֶת עַַמּוֹ יִִשְְׂרָָאֵֵל מִִתּוֹכָָם לְְחֵֵרוּת עוֹלָָם…וּמַַלְְכוּתוֹ בְְרָָצוֹן 
לוּ עֲֲלֵֵיהֶֶם  ”.(Tefillas Ma’ariv) קִִ�בְּ֒֒

But they didn’t teach that in his school. And it’s a major mistake because 
the reason Hashem took us out of Egypt was on this condition - that we serve 
Him. People think that Hashem was concerned with slavery like Avraham 
Lincoln was concerned (he apparently also went to the Mizrachi school and 
thought he was emulating Hashem because Hashem didn’t like slavery). But 
that’s not the case. Hashem’s problem was His people - that we were slaves of 
Pharaoh and not His slaves! כִִּי לִִי בְְנֵֵי יִִשְְׂרָָאֵֵל עֲֲבָָדִִים – עֲֲבָָדַַי הֵֵם וְְלֹאֹ עֲֲבָָדִִים לַַעֲֲבָָדִִים. That’s 
a whole new look. This kid was shocked. And because of that conversation, I 
convinced him to leave that school. Today, he’s a Rav. He went to Brisk, went 
on to learn in many yeshivos, he and his brother, and the rest of his family 
changed as well. Hodu l’Hashem ki tov! 

Now, listen to how my Rebbe explained why Klal Yisrael didn’t listen 
to the “words of the comfort” of Moshe. He said that if you look at Mechilta 
d’Rabbi Yishmael (12:6), it comments on וְְלֹאֹ שָָׁמְְעוּ אֶֶל מֹֹשֶֶׁה:

 ברי יהודה בן תביאר אורמ, הרי הוא אורמ ואל שעמו לא משה קמוצר רוח וגו', וכי יש לך דאם 
 שהוא בתמשר בשורה טובה ואינו שחמ? שרמאנ יודל לך בן רכז שחמ שחמהו )ימריה כ(, ברו מוציאו
 חלירות ואינו שחמ, אם כן, מלה רמאנ ואל שעמו לא משה, אלא שהיה קשה עביניהם רפלוש עמ"ז,
 שרמאנ ואורמ לאיהם איש שקוצי עיניו השליכו ובגלולי מצרים לא תטאמו )ילאקזח כ(. )ואורמ, וירמו
ויצוםלא נבי ישלאר – צום וירבד ה' לא משה ולא אהרן   בי בית ישלאר רבדמב( האד הוא תכדיב, 

רפלוש בעמודה רזה

 “R’ Yehudah ben Beseira says: It is written (Shemos 6:9) “But they did 
not listen to Moshe because of shortness of spirit, etc.” Now is there anyone 
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who is given glad tidings and does not rejoice? As it says (Yeremiah 20:14), 
“A son has been born to you - Rejoice him!” His Master is freeing him from 
bondage, and he does not rejoice? What, then, is the intent of “And they did 
not listen to Moshe, etc.”? It was difficult for them to abandon their idolatry, 
as it says (Yechezkel 20:7), “And I said to them (in Mitzrayim): Let every man 
cast away the detestations from before his eyes and not defile himself with 
the idols of Egypt.” This is the intent of (Shemos 6:13) “And Hashem spoke to 
Moshe and to Aharon, and He commanded them regarding the children of 
Israel” - He commanded them to abandon idolatry.”

 The Rebbe said, “You want to know why the Yidden couldn’t listen to 
Moshe? They wanted to hear that they were getting freed because Hashem 
didn’t like slavery, and they wanted to be “proud and free” people.” But that 
wasn’t what Moshe said. They were told that there was a condition to getting 
freed. They could get out, but on the condition that each of them would be a 
proud Eved Hashem. And that’s where their difficulty lay.

Rashi (on Shemos 12:6) cites another Mechilta:

 וּלְְפִִי שֶֶׁהָָיוּ שְְׁטוּפִִין בֶֶּאֱֱלִִילִִים אָָמַַר לָָהֶֶם מִִשְְׁכוּ וּקְְחוּ לָָכֶֶם מִִשְְׁכוּ יְְדֵֵיכֶֶם מֵֵאֱֱלִִילִִים וּקְְחוּ לָָכֶֶם צֹאֹן  
.שֶֶׁל מִִצְְוָָה

 Since they were sunk in idolatry, He said to them (v. 21) משכו “Draw” - 
withdraw your hands from idols, וחקו כלם צאן “and take unto yourselves a lamb” 
to fulfill a mitzvah of Hashem (Mechilta d’Rabbi Yishmael). Hashem said that 
they had to sign up for Hashem’s “program.” They had to get rid of avoda 
zarah; they had to do Korban Pesach, and bris milah, because their lifestyle 
was a contradiction. And when Klal Yisrael heard this from Moshe, they 
couldn’t hear of it. But the Rebbe asked, where do we see this in the pasuk? 
We see this idea in Chazal, but where is it in the pasuk? If you look at Targum 
Yonosan on the words of וּמֵֵעֲֲבֹֹדָָה קָָשָָׁה, he says as follows:

 וּמַַלֵֵיל שֶֶׁמה כְְּדֵֵין עִִם בְְּנֵֵי יִִשְְרָָאֵֵל וְְלָָא קַַבִִּילוּ מִִן שֶֶׁמה מִִקְְפִִּידוּת רוּחָָא וּמִִפּוּלְְחָָנָָא נוּכְְרָָאָָה קַַשְְׁיָָא 
דִִי בִִּידֵֵיהוֹן

 “And Moshe spoke as such to Bnei Yisrael; but they couldn’t accept it 
from Moshe, through anxiety of spirit, and from the foreign and hard service 
(i.e., avoda zarah) which was upon their hands.”

TRUE TESHUVAH REQUIRES TRUE CHANGE
Rabbosai, this is a tremendously insightful lesson for us. When a person 

gets a clap from Hashem as a punishment, everybody tries to figure out how 
they can get out of it. Their wife tells them that they have to do teshuvah, but 
they say, “But how can I give it up? I am attached to it, it’s my lifestyle already, 
this is who I am? Can I go back to Yeshiva?! Can they expect me to go back to 
Yeshiva? I can’t do that.” A person has to realize that he has to do teshuvah! 
Saying “chatasi” one time is not enough. Going to a Rosh HaYeshiva or some 
Gadol and asking them, “Please daven for me, entreat Hashem for me, I need 
a break here,” might work for a little while, but ultimately, Hashem says “You 
have to change!” 
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In the Sefer HaIkarim (Ma’amar 4:25), Rav Yosef Albo (1380-1444), one 
of the Rishonim, discusses this subject at length. 2 He asks how does teshuvah 
help even when the person is doing teshuvah because Hashem is striking 
him? He says a very interesting thing: When a master is beating his slave, it’s 
natural for the slave to say, “Ok, ok, stop, stop, I am sorry,” or when a father 
gives a yingele a potch, the kid says, “Ta, please stop. Ok, Ok.” That, says Rav 
Albo, is not called doing teshuvah, that’s called “I am saying things to get the 
banging or clapping to stop, but I am not choosing to become better.” That’s 
not teshuvah at all! Even if you understand that the clap is from Hashem, if you 
are not ready to choose to make a change in your life and turn it around, then 
it’s not going to help. He says an example of this was none other than Pharaoh. 
When Pharoah got “hit,” he said the same thing, “Ok, Ok, I am a rasha, pray to 
Hashem to take this maves (death) away from me!” And it worked to take away 
the clap, but as soon as the makkah left, Pharaoh went back to his old ways. 
He never chose to do teshuvah, and that’s why, even though he said אחטתי 
one time, it wasn’t even teshuvah at all. It was nothing. Rav Albo says that 
Pharoach deserved that Hashem was וַַיְְחַַזֵֵּק אֶֶת לֵֵב פַַּרְְעֹֹה. Teshuvah that a person 
does because he is being struck by Hashem only works when the person is 
sincerely ready to change; he’s not saying chatasi just to free himself from the 
blows.

 This is what we have to know: when Hashem brings a punishment upon 
us, ask yourself this question: “Am I willing to change? Do I want to change?” 
Or is it simply, “I have no choice.” I’ve told many people who’ve called me, 
“Are you ready to change?” I usually get three types of answers. First, you have 
people who say, “I am not sure.” You know, it’s amazing for me to hear this. 
“What do you mean you are not sure?” “Well, how do I know for sure that you 
are right? How do I know for sure that that’s the reason?” And then there’s a 
person who says, “Do I have much choice?” This is saying that “I don’t want to 
do teshuvah. I realize that I’ve chosen a wrong path in my life and I am going 
to choose to do the right thing because I am desperate.” And the third answer 
is, “I give up.”

FORCED TESHUVA DOESN’T WORK 
I was recently speaking with someone who went through Gehenom; it 

shouldn’t happen to anybody. This guy suffered blow after blow. His life was 
torn apart. He is actually a nice fellow. I told him, “You know, Rav Yosef Albo 
says, how can you tell if a person is willing to do teshuvah? If a person is trying 
to change, he doesn’t blame other people. When someone blames others, what 
he’s really saying is, “It’s not really my fault. It’s that person’s fault. Oh, my 
wife got a therapist, an anti-semite who hates men and they put me into this 
position, etc.” One fellow told me, “My father was a mean, evil person, a devil

2 כי המצוה התאז אשר כנאי מצוך היום אל תאלפנ היא ממך ואל חרוקה היא אל בשמים היא וגו׳ ואל רבעמ לים 

היא וגו׳ כי רקוב לאיך וגו׳, ולכ זה לבי סקפ רבדמ לע התשובה, ויורה לע זה רמאו פביך ובבלבך עלשותו, שנעין 
התשובה לתוי בוידוי הפה ורחבטת הבל מכו שראבנ, וכן פירש הבמר״ן ז״ל שלע התשובה ירבד, והלפיג התכוב 
לשחב אותה בשרמא אל בשמים היא ואל רבעמ לים היא. וזה לאכו רמא שהרבד לגולד כרעו היה ארוי לך להשלדת 
ולטרוח דעבו לכ טוחר שעבולם, פאילו לעלות לשמים אם פאשר או בעלור הים דכי להשיגו שהוא רבד ירק הרעך 
דאמ, פלי שאין ההקש גורז שיהיה חלוטא רפכה בשום נפים, רמאמכ הבניא מבה דקאם ה׳ וגו׳, הירצה ה׳ וגו׳, 
רמא כי לכ כך היה ארוי תתל שרכ גדול להנצל מן העונש לע הרבעות שאיננו יועד מכה יתן ומה יספיק זלה, אם 
פלאי אילים או בברות לחני שמן או היתן כבורו שרכ פשעו או רפי בטנו חבטתא פנשו, ולכ זה ממה שיורה שהשלכ 
גורז שאל היה ארוי שיספיק כורפ לא החוטא דעב חטאו, ולכ שכן שאין ארוי שיקולב החוטא תבשובה רבדבים, 
מכו שהבניא אורמ חקו כמעם רבדים ושובו לא ה׳, אם אל לע צד החסד הלאהי, וזלה הזהיר לעיה דאמ ורמא ארה 

תתני נפליך היום וגו', ותרחב חביים עמלן חתיה וגו'. 
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incarnate.” That was his problem. This reason, that reason. It’s everybody’s 
fault except mine. Are you going to change or not? So this young man told 
me that he changed for six months. Then, after six months, he started telling 
me all the terrible things that “this one did to him and that one did to him.” 
His teshuva didn’t work. And he wanted to know why it didn’t work. After six 
months, he decided to stop changing, and started falling back to his old ways. 
The choke hold got tighter around him. Where did the problem lie? You know 
what the answer is? Yes, he did change, but not because he wanted to change. 
I told him, “If you wanted to change, you would have realized that being with 
Hashem is the only choice you had. You were not happy with the fact that you 
had to change. Yes, you made changes in your life, but you were not happy to 
make those changes; you were forced to make those changes. And when you 
were forced to make them, you never had a happy day. You were just paying 
the price, you were just waiting for Hashem to take off the choke hold. ‘Ok, ok, 
Hashem. I made these changes. Take away this makkah. Cure me. Let me go 
back to the way it was.’ And the proof is that when it didn’t change, you went 
back to your old ways! Why did you go back to your old ways? Do you have any 
safeik that this is the right path in life? Don’t you understand that your old 
way was the wrong way?” So the fellow told me, “But I wasn’t such a bad guy!” 
I told him, “I know you weren’t such a bad guy. You think that Pharoah didn’t 
do some good things in his life? Pharaoh was great pals with Yosef, he treated 
Yakov and the Shevatim nicely in the beginning, until he had a change of heart. 
 then he changed! He decided that he needed to add to the power - וַַיָָּקָָם מֶֶלֶֶךְ חָָדָָשׁ
of the Egyptian economy by enslaving Jews. 

Every one of us is like this. When it says ַַוּתְְשׁוּבָָה וּתְְפִִלָָּה וּצְְדָָקָָה מַַעֲֲבִִירִִין אֶֶת רֹֹע 
 it doesn’t mean that I am going to buy myself time right now by starting ,הַַגְְּזֵֵרָָה
to give tzedakah. I need an “out of jail free” card. Rabbosai, you can’t buy 
yourself out of jail! You have to give tzedakah because it’s the right thing! 
It’s not your money. And even if nothing happens better in your life, you will 
still give tzedakah, because it’s the right thing to do. And you will constantly 
tweak your teshuvah, and tell yourself, “I didn’t do teshuvah shleimah.” Half 
teshuvah is not enough. That’s what a person has to realize. A person who 
believes in Hashem, writes Rav Yosef Albo, will say to himself, “I know that 
this is from You, Hashem, and I have to change, and I will accept that change!”

BE HAPPY WITH YOUR CHANGE EVEN IF YOU RETURN OUT 
OF FEAR 

Not long ago, someone who changed his life called me up. Baruch Hashem, 
I’ve seen many people change and have helped them walk through the path of 
change. But you see many people who resent it. There was once a woman I 
helped change, and Hashem took away a terrible gezeirah ra that was hanging 
over her head. She called me one time and said that she wanted to see me. She 
said that she wasn’t going to do it anymore. I asked her why. She said, “You 
have a grip and control over my life, and I am not letting you, Rabbi, control 
my life!” I told her that I don’t control her life. I just gave her directions to 
get through the maze. “No. You’ve hexed me. You’ve got the voodoo on me, 
and I am not doing it anymore,” she said. I told her, “Ok, say that you are 
taking a pause.” But she was adamant that she wasn’t stopping, “No, I won’t 
do it anymore.” I told her, “Now you are starting up with the Boss.” That night 
- boom! Hashem brought the hammer down! People make changes, but she 
resented the fact that she had to change.
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This man, who had changed his life because of something that Hashem 
had brought upon him, now told me, “I can’t tell you how much I appreciate 
these changes.” But then he added something that was so telling, and I said to 
Hashem, “Dos is teshuvah.” He came and told me, “I did it with such joy, I am 
so happy that I managed to change.” Unbelievable! 

There was once a man who “fell off the tracks,” and he fell off in a very bad 
way. He fell to great depths. Then a good friend of his was killed, and as they 
buried his friend, this person was shaken to the core, and he decided that he 
was going to change. He contacted me, and I asked him, “Do you really want to 
change, or you just want to put a bandage on? You want to just keep yourself 
out of the grave, or do you really want to change?” He said, “I want to change.” 
These were massive changes! The first thing I told him was, “You are going 
to have to break all contact with people who have negatively influenced you, 
all the ‘roaches,’ all the big ones and the little ones. You are going to have to 
get rid of your phone because you are a very popular and geshmake guy, and 
you’ve got to cut out all those contacts because that chevrah is a killer. The 
next thing you have to do is to change your clothing.” (He was really into his 
clothing. He prided himself on having good taste in clothing.) And he really 
did it; he made big changes. I was waiting for the push back from him, for him 
to say, “Oh, Rabbi - that I cannot really do.” I can’t tell you how many times 
I asked people, “Are you ready to change? Are you ready to be more tzanua?” 
“Well, it depends,” one lady told me. They always say this: “it depends.” I ask 
them, “Well, what does it depend on? Isn’t that what Hashem wants you to 
do?” But you know what the answer is? They really don’t want to do what 
Hashem wants them to do. They want to do the minimum because they are not 
doing it by choice. If so, then, it’s not teshuvah. It’s gorsnisht mit nisht.  

But this young man made the choice. He made amazing choices. To me, 
he’s an example of someone who did teshuva and Hashem saved him from all 
kinds of puraniyos. Hakodosh Boruch Hu saved him from all kinds of things. 
Unbelievable! And the hatzlachah and the brachah that he saw in his life! 
Not stam yeshuos! All because he chose to do teshuvah, even though he was 
 .he’s going to get sechar niflah for it ,(he did teshuvah out of fear) שב מיארה
And if he keeps doing it, then דזונות ענשה לו כשגגות (his intentional sins will be 
considered as unintentional ones) - no question about it! I am sure that’s how 
it is by him! And if he does it at the right level, if he gets to the level of teshuvah 
me’ahavah, it will be even better! But it’s definitely ענשה לו כשגגות. 

We have to apply this lesson to our lives. I don’t care what your excuses 
are, why it’s not for you, whether it’s this guy’s fault or that guy’s fault - you are 
not taking responsibility and you are not changing. Hashem says, “You want 
to change? Choose to change, and commit to change, and be happy with the 
change.” And even if you were שב מיארה, you did it out of fear, that change is 
going to be wonderful, and your reward from Hashem will be great! 2 cont’

כי רחא שהארה רדך לקותו כשרמא כי רקוב לאיך הרבד, רמא ארה תתני נפליך וגו׳, לכורמ אין לך הנתצלות זבה 
מכו שיש לך לע שרא המצות שברלויים ולגולד טחרם אל תולכ קליימם, שאין הרבד כן זבה שזו המצוה לקה היא 
דאמ, ואם עתשה אותה תשיג החיים והטוב ואם רתתשל נממה יגיעך המות והער, ולע כן הזהר שאל לזלזת בה, 
וכו'.  ולע כן ארוי לך שאל רתתשל בהשגתו שהוא חיים פנלשך, ומכו שאל רתתשל קבבשת החיים כך אין ארוי לך 
שרתתשל זבה, וזהו שסמך לא זה ותרחב חביים, וראב שהחיים הללו שיושגו מבצוה התאז הם עבצמם הלכתית 
המושג מצד התורה, וזהו אורמו אלהבה תא ה׳ לאהיך לשמוע קבולו וקבדלה בו כי הוא חייך ואורך ימיך לשתב לע 
המדאה וגו׳, כי הוא חייך, רוצה לורמ עבולם הנשמות, ואורך ימיך עבולם הזה, שזהו לשתב לע המדאה, שלע ידי 
האהבה התאז יושג הקבדות בשם ירבתך והחיים הנצחיים וההצחלות הגשמיות. ולכ זה כשהתשובה היא אמהבה, 
לבא כשהתשובה היא מיארה אף לע פי שיקולב לעיה שרכ, לכמ קמום אינה תשובה גמורה שיקולב לעיה השרכ 
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הגדול הזה, שכך רמאו ברותינו ז״ל מבסתכ יואמ קרפב יום הפכורים רמא ריש קליש גדול לעב תשובה שדזונות ענשות 
לו כשגגות, שרמאנ כי כשתל עבונך, עון זמיד הוא ורקי ליה כמשול, איני והרמא ריש קליש גדול לעב תשובה שדזונות 
ענשות לו כזכיות, שרמאנ ובשוב רשע רמשתעו ועשה משפט וצקדה לעיהם חיה יחיה, אל קשיא אכן אמהבה אכן 
מיארה. ורבד זה צריך אבור, מהיכן יצא לו רליש קליש שדזונות ענשות לו כשגגות לשב מיארה, ששותר הדין השב 
מיתאר עונש אין ארוי שתועיל תשותבו ללכ, שהלעפ שלעיו ישוחב הדאם או יגונה או שלעיו ארוי לבקל שרכ או עונש 
הוא הלעפ החביריי שאל יברעת בו צד אונס ללכ, והשב מיארה אין זה לעפ חביריי גמור, ומלה יקולב לעיו שרכ ללכ 
ותשותב רבד זה הוא שהשב מיארה הוא לע שני נפים, יש שב מיתאר העונש המוטל לעיו, דבעכ שהוא נחתמן נפלי 
דאוניו עבוד שקלמה אותו, וכשילק הדאון לעמיו שבט פאו ישוב רמלוד בו אכשר לחתבה, מכו שהיה הנעין ערפבה, 
שבהיות הכמה לעיו היה אורמ ה׳ הצדיק וגו׳, וכשהיתה הרוחה רזח להבכיד תא בלו לחתבכה, וזה לבי סקפ היה מורה 
שהתשובה הארשונה היתה לע צד ההחרכ אמימות מות לפנו לעיו וגו׳ ושאל היה לעפ חביריי, ולע כן אין ארוי שחתשב 
לו תלשובה ללכ. ויש מי שהוא שב נפמי דחפ השם ונעשיו ואף בשתע הרוחה דחפ לאהים נלגד עיניו והוא יאר ודרח 
אמיתמ יסוריו, בהיותו מאמין שלכ הרבדים אבים מהשם ירבתך לע צד הגמול והעונש, ואל ייחס הרבדים לא הטעב 
והרקמה מכו שעשה ערפה שבסור הכמה לעמיו היה חורז קלקלולו הארשון, ואף רחא תכמ כבורות כשחשב שישלאר 
בנוכים ראבץ לתה לכ האותות והמותפים שארה רקמבה, ולע כן קזחתנ דרלוף רחאי נבי ישלאר, ותמאתנ שתשותבו 
הארשונה היתה אבונס ותמחמ הכמות ואל חביריית. ולע זה הרדך ירפתש מה שמנצא תכבוב שהשם ירבתך קזחמ 
בל הרשעים או קמשה פרעם ומוענ מהם כרדי התשובה, וזה שהרשע אבב לעיו הכמה הוא חתמסד ושב לא השם 
מיתאר עונש המוטל לעיו, מכו שרמא ערפה חטתאי העפם ה׳ הצדיק וגו׳, ובעבור שזה הלעפ דומה אלונס ואינו חביריי, 
הנה השם ירבתך קזחמ תא בלו כשנותן לו צד או צדדין לתלות בהן הכמה ולורמ שאבה רקמבה ואל לע צד ההשגחה 
הלאהית, וזה דכי שיסור בלמו המורך שנקה תמחמ הכמה וישרא לע טעבו וחביתרו לבמי רכמיח, וזא יחבן אם היתה 
תשותבו חביריית, ואמשר חביתר ערפה כשסר לעמיו עול הכמה היתה ערל, רמא השם ירבתך נאי התדבכי תא בלו, 
לכורמ כשהסירותי בלמו המורך שנקה תמחמ הכמה, וישרא לע טעבו וחביתרו, והוא רלוע חביתרו קבש לעות ותונאות 

לתלות בהן נעין הכמות ולורמ שהיו רקמבה, וכו'. 

In Summary
The passuk tells us that Hashem hardened Pharaoh’s heart in order 

to carry out judgment against Pharaoh through the makkos. Pharaoh 
and the Mitzrim were deserving of punishment for having enslaved the 
Jewish people. Yet Hashem had to harden Pharaoh’s heart and not help 
him do teshuvah. If Pharaoh would have done a proper teshuvah, it 
would have protected him from punishment. Pharaoh didn’t do teshuvah 
- and he got what he deserved. We see that doing a meaningful teshuvah 
is a very powerful shield against punishments. But doing a full teshuvah 
can be challenging. For Klal Yisrael at the time of Yetzias Mitzrayim, 
leaving behind the avodah zarah was very difficult. And for some people 
nowadays, the commitment to real, everlasting change can be difficult. 
To tap into the cleansing qualities of teshuvah, however, the only way 
forward is to not make excuses or blame other people, but to take full 
responsibility for our aveiros and commit to change for the better. This 
week, I will (bli neder) select an area in my life in which I need to do 
teshuvah, such as having good friends, using a kosher phone, or being 
more tzanua and commit to making an everlasting, meaningful change 
for the better.
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